
 

 
 
 

� � � � � � � � 	 
 � �
� � � ���� � � 	 � 
 � � � 
 � 
 � � � � � � � � � 
 � � �� � � � � � � � � �� � � � � 
 � � � � � � � � � � � � 
 � �

 

Managing Agent / Total Facility Management 

� 
 � � � � � � � 
 � �

� � � � � � � � 	 
 � � � 
 � � � � � � � � � 
 � 	 	 
 � 	 �� � �� 
 � � � 
 � � �� � � � � � � � � � � � � � � � �� 
 � � � 
 � � � � � 	 	 
 � � �� � � � � � 
 �� � � � � 
 � � � � � � � � � 	 
 �
� � � � � � � �� � � � 	 
 � � 
 � � 
 � � � � � � � � �� � � � �  �� � � � � � � ! 	 
 � � � � � � � 
 �� � � � 	 
 	 " � � � 
 � � � 	 
 � � � � � � �� � � � � � � � � � 
 � � � � � � 
 � � � � � �
� � � �
 � � � � 	 � � �� �� � �� � 
 � � � � � � �� 
 �#� � � � � $ � � ! � � � � � 	 
 � � � � � � � � � " � � �	 	 � � � � � � � � � � � � �	 
 " � � � � 
 � � �� %�� � �� � 	 	 
 � 	 ! � � 	 
 �
� 	 � ���� 	 �� � � � �� 
 � � � 
 � 
 	 	 � � � � � � �
 � " � � � � �! � � � � �& � � �
 ! � � � " � � �� � �$ � � � � � � � � � � � � � 	 � �" � � 	 � � 
 " � $ � � ! � � � �� � � � � �
� � � 	 �� 
 � � 	 
 � � � � � 	 � �
 " � 
 ' � � � $ � �� � � � � � � 	 � ���� 	 �� � � 	 �� � � � � � � 
 �� � ( � 	 � ���� 	 �� � � � � 
 � � 	 � � � 
 � � ) * � ) � � +� ) , - � � . � � � � � � �
� 	 	 � � � �� 
 � � � � � �� 
 �
 " � � � � � � 
 � � � � � 	 
 �" � �$ �� � � � " � � � � � � ' � � 	 � � � � � � � � � " � � � � � � ! � � � � 	 	 
 � � � � � � � � � � � � � � 	 
 � � � �
! �	 
 � � �

� 
 � � � � � � �

� � � � 	 � ���� 	 �� � � � � � � � � ��� ' � �
 � �� � �� � / �
�
�  � 	 � ���� 	 �� � � � � �� � � � ! � �  	 � � � � 	 � � 
 �0$ 	 � � � � � 
 � ! � � � � � � � 	 
 ! � 
 1�
�  � 
 � � � � � � � � " � � � � $ � 
 � � 
 � " � � � � $ " � � � 
 � � 
 �

�
 � � 	 ��	 � �� � �
�  � 	 � � � �
 " �
�  �
 � � 	 � � � � � � � � � �

�  � � � � � � �� � �  � � �
 � 
 � � � � � � � �
�  � � � � ���" �
 " � �  �
 � � � �� � � � � � �	 
 � �
 " �
�  � � � � � 
 � 	 	 ! � �  	 � � 	 ��
�

� � � � � � � � � � � � � 	 	 � � � �

� � � � � � " � � � � " � � �$ 	 	 � � � � � 	 
 � ) * � ) � � + �) , - � � . � � � � � � � � � � �� / �
�
�  � � � � � � � � � � � � � � � � 	 � �� � �
 � ! $ 	 ��� � �� � �  � � � " � � � � 
 � � �� %�� ���� � �� �
�  ! � � � � 
 � � � � � � �� � �  � � � � � � � � 
 � 	 	 
 � � � � �
 " � �� � � � 	 
 � �� � � �
�  � �
 � � � � 	 	 
 � 	 � � � � 
 � � �" � � � � � � � 	 " � ��� ! � � �

� 	 
 	 " � � � 
 � 	 � � �� �� � �� � 
 �
�  	 � � � � 
 � �
 " �2 � � � 
 � � � ��

�

Case 
Study 


